CHANGING LIVES IN NEPAL

At PHASE Worldwide, we ensure that the
most vulnerable people are included in all
of the work we support.
In remote communities of Nepal, these people are often women and
girls. Gender inequality means women and girls face difficulty in accessing
healthcare, staying in school, and moving past subsistence farming. We are
working hard to remove these barriers and wanted our 2019 Impact Report
to capture this.
By empowering women and girls, we are strengthening change-makers.
What does this change look like?
Healthy women are more likely to give birth to healthy children. Women
empowered by training can grow improved quality crops to feed their families
and sell their surplus produce to secure an income. When inequalities are
removed, communities thrive and it’s the future generations that benefit. All
the work we support offers practical help that empowers all involved.
On behalf of everyone at PHASE Worldwide, I want to take this opportunity to
thank you all. Without your continued valued support, our work changing the
lives of 50,000 people would not be possible.
Thank you.

Tom Edwards
Director, PHASE Worldwide
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How PHASE Worldwide Works

Our Partner PHASE Nepal

PHASE Worldwide was founded in 2005. Since then, we’ve grown into a charity
which has raised millions of pounds. Every year, the work we support changes
the lives of over 50,000 people.

Update from Dr. Jiban Karki, Executive Director of PHASE Nepal

Our Vision
We believe that everyone, everywhere, even those in the most remote places
in the world, should have access to primary healthcare, basic education, and
livelihoods opportunities.

Our Approach
We support projects in some of the most remote and rural communities in the
world. In these areas, poor health, low levels of education and few livelihood
opportunities trap people in a cycle of poverty. Through our local partner,
PHASE Nepal, we support integrated and sustainable health, education, and
livelihoods projects.
PHASE Worldwide and PHASE Nepal work together to enable people to access
knowledge, skills, and services, whilst at the same time, strengthening local
government provision in Nepal. We work together to raise money to fund this
work, deliver our successful GP mentoring programme, and demonstrate best
practice in charity governance and within the international development sector.
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PHASE Nepal has focused project activities for people with disabilities,
single women and the elderly to ensure that they also benefit from
healthcare, education and livelihoods opportunities.
PHASE Nepal works with the government health system to
ensure accessible, high quality primary healthcare services
for all. This includes operating primary healthcare facilities
in Gorkha, Sindhupalchok, Humla, Mugu and Bajura
districts, some of the most remote areas of Nepal. These
facilities see a wide range of cases from emergencies,
births, antenatal and postnatal care, family planning and
minor injuries. This work ensures that basic healthcare is
accessible to all people, no matter where they live.
In education, adult literacy and girls' empowerment classes
are improving long-term opportunities for girls and women,
complementing formal education with teacher training and
development, another key area of PHASE’s education work.
For the last 4-5 years, PHASE Nepal has been empowering
female farmers in improved agriculture production,
all season vegetable production, poultry rearing, goat
rearing and horticulture. This is increasing the success of
livelihoods and improving food security.

Alongside the community development programme,
PHASE Nepal has continued its reconstruction activities
in response to the 2015 earthquakes, supporting rebuilding
of houses and livelihoods opportunities for the most
vulnerable within the populations affected.
As a part of livelihoods recovery projects, PHASE Nepal
is primarily working in Sindhupalchok and Gorkha
districts in activities such as commercial farming,
poultry farming, goat keeping, vocational training and
reconstruction skills development. PHASE Nepal has
recently expanded this work for people living with
disabilities, to enable them to live independently
through tailored healthcare and livelihoods.
This year, PHASE Nepal has also been successful in
securing funding for research activities, guiding the future
direction of our work. Currently PHASE Nepal has more
than 200 local staff working in six districts.
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Why Focus on
Women’s Empowerment?
Life is tough for everyone in rural Nepal, but social disadvantages
mean that women face additional barriers to accessing
healthcare, education and livelihoods opportunities.
Inequalities are intersectional. Women with disabilities, of marginalised castes, living in remote
areas and with low household incomes face multiple barriers to accessing services. Malnutrition is
one of the most urgent health concerns facing Nepal, and even more so in the Far West. The key to
setting the foundation for a healthy life is good nutritional practices during pregnancy and early life,
known as the golden 1,000 days. This is why a large section of PHASE’s work focuses on maternal
and child health.
Healthcare and health education has a key role to play in promoting accurate health information,
reducing stigma and correcting mis-information. Women in remote areas of Nepal face practices
which pose harm to their health and wellbeing, such as giving birth without assistance in animal
outbuildings, and the outlawed practice of Chaupadi, the exclusion of women and girls during
menstruation. PHASE works alongside, not against, traditional healers, village leaders and
established committees to ensure that traditions and cultural practices are respected, but the
safety of women and children is not compromised.
Long neglected from formal cooperatives, groups and training opportunities, it is vital that women
are given opportunities to develop agricultural livelihoods. Farming is often the main source of both
household food and income for families in remote areas. Training female farmers enables them to
be change-makers in their communities, influencing future food security.
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NEPAL RANKS 115TH OUT OF 188
COUNTRIES IN THE GENDER
INEQUALITY INDEX (UNDP)

image wioth integrated infographics - global stats, nepal stats,

80%

OF WOMEN IN
NEPAL ARE
EMPLOYED IN
AGRICULTURE
(FAO)
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Ensuring the most remote communities
have access to primary healthcare is at the
foundation of everything we do.

At the front-line are a team of extraordinary Auxiliary Nurse Midwives
(ANMs) who support remote communities. They staff the health post
and run the public health education programme within the community.
Their skills and expertise in a range of issues, particularly maternal and
child health, is key to fighting malnutrition for children today, and in the
future. This work is also driven long-term by individuals who volunteer
their time to improve the health of their own community, including
Female Community Health Volunteers and Health Management
Committees. This improves accountability and sustainability, ensuring
that knowledge is embedded within the community.

Health
Provision and strengthening of primary healthcare
systems in remote areas, with a particular focus on
women's and children's health
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As well as providing services, our work strengthens wider healthcare
systems within Nepal, ensuring that local communities and
governments can deliver primary healthcare long-term. We work with
local governments to ensure they understand their responsibilities
to provide healthcare for the most vulnerable, including people with
disabilities and internally displaced people. With meetings at district
level we raise the profile of women’s and children’s health, feeding into
national policy and guidelines.

1.7 million

children in Nepal currently
suffer from at least one form
of malnutrition

636

babies born across
PHASE-run health
posts in 2019

Infant mortality rate in
Province 7 (Far West) is
43/1000 compared to
28/1000 nationally

(WHO,2018)

Healthcare is vital to breaking the cycle of poverty, enabling people
to live healthy, fulfilled, happy lives. By running service provision and
health education simultaneously, our work improves both access to and
quality of services and increases knowledge and understanding within
communities.

SUSTAINABLE
DEVELOPMENT
GOAL
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Humla

Health in Numbers

Adults using the health post

Last year, PHASE Worldwide supported seven community
health posts across Nepal in Bajura, Gorkha, Humla, and
Sindhupalchok.

Emergency patients

3,828

Children using the health post
Number of family
planning appointments

345

Births attended

120
172

Total number of patients
using the health posts.

53,210
of which 18,079 (34%)
were children and 1,898 (4%)
were emergency patients

3,390

Gorkha
6,187
4,364
432
1,007
111

Bajura
12,105
8,192
979
2,744
302

Sindhupalchok
13,011
2,133
68
528
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A Strong Start to Life
Maiya Gurung, 28, from Keraunja is a new mother,
treated at the local PHASE health post. She has just had
her second child. Her story illustrates the importance
of good antenatal care and awareness within the wider
community of the needs of pregnant women.
I didn’t do any heavy work during the pregnancy, my husband supported me a lot. PHASE’s
sisters would visit my home from time to time to see me. As they suggested I visited the
health post four times for ANC checks and also consumed iron tablets as given by PHASE at
the clinic. My baby is healthy and all of us are very happy. Before PHASE came to the village,
we did not know about proper care during pregnancy and so everybody continued to work
hard in the fields and would get very sick later on. They would sometimes deliver the babies
in the fields too.
A few weeks after childbirth, the women would go back to the routine of heavy manual
labor again. My family, including my mother in-law who supports me is now aware of
effective maternal care. I am having proper rest and eating a nutritious diet now and plan to
breastfeed my baby for 6 months as suggested by the PHASE health sisters. Unlike my first
child, who is 3, my second baby will also receive all the vaccinations.
Maiya
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A new-born baby
in Gorkha
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GP Mentoring Programme
2019 sees the 10th year of our GP mentoring programme,
which facilitates GPs to teach, mentor
and support staff in health posts in Nepal.

IN THE LAST 12 MONTHS, PHASE
WORLDWIDE SENT 29 QUALIFIED
MEDICAL PROFESSIONALS OUT TO
OUR PROJECT AREAS TO SUPPORT
AND MENTOR NEPALI STAFF

Many PHASE Auxiliary Nurse Midwives are young women, in some cases new to the profession
and working away in remote areas for most of the year, making this support essential.
With a programme focused on mother's and children’s health, GP mentors get an insight into
the realities of delivering healthcare and assisting births in remote areas. Karin, a GP mentor
described a typical day:
We walked to a neighbouring village so that the Auxiliary Nurse Midwives could deliver a
teaching session to the local women along with other local health care workers. They taught
about sanitation and intestinal parasites while women with their children sat in a group
around them on a terrace with mountains surrounding.
At the end of the ten days I was sad to say goodbye to these talented and devoted young
women. Though I came to their village as a mentor, I feel that I also learned so much. For me,
the lessons were about the delivery of primary healthcare in a small, rural village in Nepal and
empowerment of the local women providing excellent healthcare there.
Karin, GP Mentor, 2019

OVER 200

HEALTH PROFESSIONALS HAVE
TAKEN PART IN THE SCHEME
IN THE LAST 10 YEARS

Thank you to everyone who has participated in the mentoring programme in the last 10 years.
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Education
Ensuring equal access to education for all children
in remote communities, with a focus on reducing
current barriers to education for girls

Although significant progress has
been made with literacy rates in
Nepal, there is still a disparity between
girls and boys.
Nationally, the male literacy rate is 71%, but only 44% for females
(The Nepal Living Standards Survey 2010-2011). Data suggests
that literacy levels in some areas we work are as low as 20%
amongst girls.
To reduce these inequalities and improve education for all
children PHASE works to establish child friendly schools and
teaching methods, establishing girl friendly toilets and running
girls' empowerment projects.
Girls in remote areas face multiple barriers to accessing
education, including family finances, social norms and
expectations, lack of access to menstrual products, and caring,
home, or agricultural responsibilities. Child marriage is a
significant barrier, with 49% of girls within the communities we
work marrying before the age of 18.
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SUSTAINABLE
DEVELOPMENT
GOAL

89%

of girls experienced some
form of exclusion or restriction
whilst menstruating

49%
11%

of girls within the
communities
we work marry
before the age of 18
of school buildings
are earthquakeresistant
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Improving Education
for Girls in Gorkha

Esmita’s classmates learning
in a school in Gorkha

2019 saw the completion of the third year of our
Big Lottery Fund – Rebuilding Communities project.
Specific focus this year has been on strengthening of education systems and reducing
barriers to education, particularly for girls.
PHASE works to increase understanding within the community of the importance of
education for girls and encourage parents to ensure their daughters stay in school. A girls'
empowerment programme delivered alongside the traditional curriculum is developing
confidence, aspirations and understanding of career paths. This gives a voice to girls like
Esmita, a Grade 8 Student in Kashigaun.
I was very shy and did not speak much as I was afraid that it is not appropriate for girls
to express their views. During the project I was asked to think of a potential career and
plans for my life. Now I think I will become a teacher so that I can help and inspire girls
to get education and have better lives. After the programme I feel so confident and more
aware of my aspirations and how to reach them. I have learned that boys and girls are
equal in capabilities and rights – it is the culture that has put girls down and that is what
we should change.
Esmita
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Our work increases the availability
of nutritious foods in remote
communities, where small-scale
agriculture supports over 80%
of the population.

Livelihoods
Improving food security through women's
leadership in local agriculture

Due to migration of males to urban areas and overseas to find
work, many rural households are now female-led with increased
responsibility for agriculture. Historically, women have been
excluded from formal agriculture training and networks, which
is limiting their ability to break out of subsistence farming and
to provide enough food for their families all year round. Training
supports farmers with establishing resilient farming methods and
making the most of their land. Cooperatives and farmers groups
provide opportunities for leadership and decision making within
agriculture locally, and the development of small-scale enterprises
to increase household income.

SUSTAINABLE
DEVELOPMENT
GOAL

84%

of rural families depend on subsistence
agriculture for food and livelihoods
Nepal sees 80% of its annual rainfall
between June and September

The result is empowered female farmers, able to provide food for
their families, and having a more prominent role in increasing food
security locally.

In some areas of the Far West 90% of
families are only able to grow enough
food for 3-6 months of the year
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Tackling Malnutrition in Mugu
2019 saw the completion of the first year of our Department for
International Development UK Aid Direct funded project, Addressing
Causes of Malnutrition in Mugu, working with 800 female farmers.
This project seeks to find long-term solutions to food insecurity, alongside interventions
to treat the immediate needs of children with malnutrition. Key to eliminating malnutrition
is improving the availability of nutrient-dense foods all year round. PHASE is delivering
agricultural training to female farmers with methods which are innovative and contextually
relevant. Growing mushrooms is particularly suitable for the agricultural context in Nepal
due to the advantages that this type of cultivation offers; short intervals between harvests,
very low input requirements for production, minimal land requirements, and the
ability to use a wide range of locally sourced items as substrates (e.g wheat, rye, oat, hay).
Mushrooms are an excellent source of a range of vital vitamins and required nutrition, and
have good income generation potential, as can be sold on at 200 rupees per kilogram.
Bachkali, a farmer involved with the project in Mugu has been learning how to cultivate
mushrooms this year to supplement her vegetable production. Her reflections on the
training were as follows:
Thank you for giving me important skills and resources to create better livelihoods for the
people from remote communities like this. My mushrooms are also ready to harvest, and
my family members are amazed at how using the right techniques, we only need rice, straw
and seeds to grow lots of nutritious mushrooms.
Bachkali
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A family benefiting from
mushroom farming
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Thanks for Getting Involved
We would like to say a big thank you to everyone
who has supported our work, through organising
or attending an event, or taking on a fundraising
challenge for us. In 2019, you organised concerts and
gigs, climbed mountains, ran the London marathon,
walked the Great Himalaya Trail, and joined us for
Walk for Nepal: Ireland, An Evening with Brian Blessed
and An Evening with PHASE Worldwide.
Through these supporter events, we managed to raise
an incredible £21,544 to support our work in Nepal.
Our work would not be possible without your support,
so in whatever way you supported us, thank you.
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In March 2019, eight team
members representing Bristolbased businesses took on the
formidable Everest Base Camp trek
to support our work in Nepal. The
team members did a fantastic job
fundraising in the run up to the
challenge, holding a range of events
across the city, raising an incredible
total of over £45,000.
Bristol to Base Camp 2020 will see
another team take on the challenge
to continue supporting remote
communities in Nepal.
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339 Tickets

Our Patrons

sold for An Evening with
Brian Blessed in June 2019

Rosie Swale Pope MBE and Brian Blessed OBE
Our wonderful patron, 73-year-old Rosie Swale Pope MBE, completed
her first full year in 2019 of her run around the world. Beginning the
epic challenge in July 2018, 2019 saw Rosie make great progress in
her 6,000-mile unsupported run, which will take her from Brighton
to Kathmandu, raising money for PHASE Worldwide along the way.
This year Rosie has run through France, Germany, Czechia, Austria,
Slovakia, Hungary, Serbia, Bulgaria, Greece and ended the year with
her arrival in Turkey.
Rosie’s challenge is a story of smashing stereotypes, overcoming
adversity and finding happiness in the little things in life. Rosie’s
fearless approach to travel also embodies the work PHASE does
to empower women and girls to become change makers in their
communities through improved healthcare, education and
livelihoods opportunities. As well as raising funds for vital work
in Nepal, we want to inspire others with Rosie’s story and show
that anything is possible when you challenge yourself.
Brian Blessed (OBE) became Patron of PHASE Worldwide in 2014.
Brian has spent a lot of time in Nepal, attempting to summit Everest
without supplemental oxygen three times. He is passionate about
supporting remote communities in Nepal. In 2019, Brian
performed to a sell-out crowd in Bristol raising over £7,000 for
our work in Nepal. A pure entertainer, explorer, philanthropist
and motivational speaker, PHASE Worldwide is grateful to
have Brian Blessed as one of our Patrons.
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RAN THROUGH
10 COUNTRIES
Brighton
Lille

Berlin
Budapest
Belgrade
Sofia
Istanbul

£7,000

total raised for Rosie Runs so far!

29

2019 Finances
2019 Income
£355,395

Trading 3%

Contracted
Grants
42%
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2019 Expenditure
£400,709

Governance Costs 2%

Fundraising
Costs
11%

Large and
Supporter
Events
18%

Donations
and Legacies
37%

Thank You
PHASE Worldwide would like to thank all the individuals,
businesses and organisations that have contributed to our work
in Nepal in the financial year 1st July 2018 - 30th June 2019.
We would like to especially thank the following:

Support
Costs
10%

Charitable Spend
77%

Alex Staniforth, Brian Blessed OBE, Entwicklungshilfeklub, ESB Electric Aid, Explore Worldwide, Hyde and Co Group, Icon Films,
Mazars Charitable Trust, Oakdale Trust, Orca, Pasta Loco, People for Research, Phillip Henman Trust, PKF Cooper Parry,
Rosie Swale-Pope MBE, Saga Charitable Trust, Souter Charitable Trust, The Cauda Trust, The Coles Medlock Foundation,
The James Tudor Foundation, The Naked Kitchen, W F Southall Trust, Zurich Community Trust
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Leaving a Gift to PHASE Worldwide
This year, we have partnered with McClure
Solicitors to offer a free trusted will writing
service. As part of this process you can
choose to leave a gift to a range of charities,
including PHASE Worldwide. To find out
more please visit McClure Solicitors website.

A gift will make a lasting difference
to help us change lives in Nepal
long into the future.

After visiting Nepal many years ago, like many others, I fell in love with the
country, the scenery, the mountains and the people. One thing that always
struck me was the lack of access to the most basic services, particularly in
the most remote areas. I admire how, despite the huge challenges of working
in remote areas, PHASE supports the people who need it the most. The focus
on self-sufficiency through training and improving health systems means
that improvements last, continuing to save lives well into the future.
For these reasons, I am supporting PHASE Worldwide with a gift in my will.
I know from visiting the project areas that a small amount can make a
really big difference in many lives, and that is so important to me.
PHASE Worldwide Supporter

Please help us change lives in some of the most remote communities in the world by fundraising or making a regular gift today.
Find out more on 0117 916 6423, email info@phaseworldwide.org
or visit our website www.phaseworldwide.org
PHASE Worldwide is a UK registered Charity (Registration Number 1112734). Address: Brunswick Court, Brunswick Square, Bristol, BS2 8PE.
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